
St Joseph Catholic Church
Minutes of the Pastoral Council Meeting

Oct. 20, 2021

Present were:
Fr. Brian Eilers (Pastor)
Al Flores (Chair)
Lis Soto (Secretary)
Anna Damian

Michael Alexander
Lorian Dusek
Donna Hanus
Matt Rice

Christina Robertson
Leanne Southerland

Absent:
Donnie Victorick and Dennis Hoffman

Opening Prayer led by Father Brian   6:06 p.m.
Tony Cruz has resigned from the Pastoral Council to attend to family needs.

Team Building
Michael A. led the group in a listening/sharing exercise.

The exercise included:
1. In pairs of 2, PC members shared the pivotal moments in their spiritual journey,

particularly when people or programs deepened their love for Jesus.
2. The pairs also discussed when they had been pivotal to someone else in that person’s

spiritual journey.
3. The pairs took turns listening to each other and sharing how they have helped others

explore their relationship with God.
4. As a group, we looked for common trends that facilitated spiritual growth.

Current Ministries Updates:
Father Brian reported on highlights of school enrollment and maintenance.  Brazos Valley Gives
raised over $40,000 to purchase a 15 passenger van for the school.
He also reported on religious education programs and parish finances.  There was preliminary
discussion about the need for a retreat center (or not) or renovation of the 50-bed retreat center
at the Emanuel Glockzin Athletic Complex.

Parish Ministries Review Exercise:
Father Brian led an analysis of our parish ministries and a discussion of where each ministry’s
mission best fit along the Christian Growth Cycle*.  The measurement used to determine each
ministry’s position were the questions:

● Does this ministry lead others to be a stronger believer in Christ?
● Does this ministry move people along the process of becoming a missionary disciple?

Each ministry was also assessed at a level of either: 1) critical, 2) important, 3) loosely
connected, or 4) indirectly connected with our parish goal of helping 5,000 people become
missionary disciples in 10 years.
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We saw many opportunities for moving some ministries from “loosely connected” into “critical”
by equipping ministry leaders and facilitators to talk more about God and faith matters, to
those they serve, during their ministry service.  We also saw an opportunity for ministries to
keep “inviting” others to move along the continuum toward a deeper faith, a deeper
relationship with Christ, and missionary discipleship.  Often, we noted, ministry participants
remain in a “holding pattern” of service and community but may not be explicitly invited into
the next stage of their faith deepening and discipleship.

The programs deemed as “critical” included Bible Studies, Retreats, St. Joseph School, youth
ministry, Religious Education, RCIA, taking communion to the homebound and Eucharistic
Adoration.  Many of our parish service and liturgical ministries provide an opportunity for our
parish to invite and create opportunities for participants to serve but do not explicitly invite
people to take a step on their faith journey toward missionary discipleship.

*The Christian Growth Cycle was originally shared by the Archdiocese of Cincinnati and was
used with permission. It can be found on our church website under the Pastoral Council tab,
Sept 15, 2021 meeting:

https://d2y1pz2y630308.cloudfront.net/2415/documents/2021/9/Christian%20Growth%20Cycle.pdf

Ministry Growth Discussion:
There is a need in the church to help each of us continue moving through ongoing faith
formation.  In order to equip ministry leaders to “invite” others into deeper discipleship, several
programs were discussed.

Examples:
“The Well” is a good “on-ramp” for seekers, unsure what they believe or what the Catholic
church offers.  “The Well” is a casual and non-committal program to attend if you have
questions or are curious.

“Alpha” is a weekly program with 8 sessions and a concluding retreat.  “Alpha” invites
participants to an encounter with Christ and to invite the Holy Spirit into their lives.  Those
completing Alpha who are not baptized can then move into RCIA to continue their growth
toward receiving sacraments.   Those completing Alpha, who are already baptized, can move
to Bible studies or “Discipleship Quad” groups.  Quad groups are 4 people meeting weekly for
43 weeks and then to take a step as a missionary disciple by inviting 3 new people to join them
on the 43-week journey.

These programs will help move people through the Christian Growth Cycle.  As parishioners
grow in their discipleship, they will become more missionary in their ministry.  This will help
bring their ministries in from “loosely connected” to our parish goal, to “critical” to our parish
goal of making missionary disciples.

The Pastoral Council decided to start a beta test of the Alpha program in January of 2022.  At
our next Pastoral Council meeting in November, we will discuss details of bringing “Alpha” to
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https://d2y1pz2y630308.cloudfront.net/2415/documents/2021/9/Christian%20Growth%20Cycle.pdf
https://stjosephbcs.org/the-well
https://alphausa.org/
https://stjosephbcs.org/rcia-adult
https://steubenvilleconferences.com/discipleship-quads/


St. Joseph Parish.  Ministry leaders and volunteers will be invited to participate in the 8 week
program with members of the Pastoral Council.

Closing Prayer led by Al Flores.
Meeting adjourned at 8:16pm

Respectfully Submitted by
Lis Soto, Secretary
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